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The	  D3PARC	  tool	  is	  an	  aid	  to	  help	  groups,	  organizations,	  or	  individuals	  to	  work	  with	  
youth	  in	  order	  to	  take	  action	  in	  their	  community	  (service	  learning,	  placemaking,	  
volunteering,	  art	  projects,	  etc…).	  HeartWood	  Centre	  for	  Community	  Youth	  
Development	  has	  been	  using	  this	  process	  for	  many	  years	  and	  it	  has	  proven	  to	  provide	  a	  
strong	  guideline	  for	  creating	  a	  meaningful,	  empowering,	  and	  engaging	  process	  for	  
youth	  action	  in	  community.	  	  
	  While	  the	  process	  can	  be	  (and	  should	  be)	  flexible,	  adaptable	  and	  adjusted	  to	  fit	  
individual	  communities,	  it	  is	  important	  that	  groups	  do	  their	  best	  to	  cover	  each	  of	  the	  
elements	  to	  ensure	  a	  complete	  process.	  	  
	  

Discover:	  Who Are We?  
 
"The true voyage of discovery lies not in seeking new landscapes, but in having new 
eyes.” Marcel Proust 
 
The first step in D3PARC is about answering the question “who are we?” For new 
groups this is essential to building trust and developing standards for working together. 
Existing groups or groups that have been together for a longer period of time, this is a 
good opportunity to refresh, reassess, and revisit this topic.  Exploration of these 
questions can take place in many ways including group discussion, in pairs, art projects, 
writing, brainstorming, etc… This is often called “Asset-Mapping” and can work at the 
individual, group, and community level.   
 
Who am I? 
Who are we? 
Who are our communities? 
What resources do I/we have? 
What skills? 
What interests? 
What differences and commonalities do we have?	  
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Dream: What is our potential? 
 
“ You are never too young to dream big” Unknown 
 
The next step in D3PARC is to move from what we know, to what could be. For some 
groups this will be an easy task, perhaps one that you already have been thinking 
about. For other groups this might be the first time you are exploring this topic. Either 
way, this step requires opportunity for all participants to have a voice and share their 
ideas. The work done when discovering “who are we?” can be helpful for determining 
themes, commonalities, and opportunities.  
 
What themes are we noticing? 
Given what we now know... 
What are the possibilities? 
What are our opportunities? 
What are ways we can match our interests and skills with what we know of our 
communities needs? 
 
 
 

Decide: What will we do? 
 
"A dream is just a dream. A goal is a dream with a plan and a deadline." Harvey 
Mackay 
 
Once groups have determined their interests and skills, have taken the time to find out 
what the community needs, and what their resources and timelines are the next step is 
to determine their best option for taking action. It is important that groups are realistic 
with their goals and actions. Choose something that is achievable!  
 
What is our (realistic) goal? (chosen action) 
Other than what we have, what skills and resources are needed? 
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Plan:  How will we achieve this goal?  
 
“To accomplish great things, we must not only act, but also dream; not only plan, 
but also believe.” Anatole France 
 
After completing the 3 “D’s” of D3PARC, groups should move on to the planning 
aspect of their action projects. Planning is an integral part of taking action in 
community as there are often many aspects that need to be addressed.   
 
Who/What/Where/Why/When/How 
Who is this for? 
Why are we doing this? 
What is our purpose and what do we want to accomplish?  
What steps need to be taken? 
What skills and resources need to be learned or acquired? 
Who will do what? (roles) 
Where will this action happen? 
When will it take place? 
How will we work together? 
How will we know if we’re on track? 
How will we learn and celebrate? 
 

ACT: Take Action!!  
 
“How wonderful it is that nobody need wait a single moment before 
starting to improve the world.” Anne Frank 
 
When the group is ready and the plan is set it is time to take action! This is what you 
have been working towards, take time to enjoy it, snap photos, capture quotes, and 
take part in the activities. There will likely be setbacks and unplanned challenges but 
it is about the journey not the destination! 
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React: How is it going? How did it go? 
 
“By three methods we may learn wisdom: first, by reflection, which is the noblest; 
second, by imitation, which is easiest; third, by experience, which is the bitterest.” 
Confucius 
 
One of the most important steps in taking action is reflection. Taking the time to 
pause and assess what is happening or what happened allows you to step back and 
see the big picture, to remember your goal, and to find learning in your action. 
Time should be found for reflection not only after the action, but also along the 
way: 
 
During: How are we doing? What’s working, what needs improvement? What can 
I do right now to help us achieve our goal? 
 
Post: How did we do? What have we learned (individual, group, community)? 
How can we carry these learnings into other actions and other aspects of our lives? 
 

Celebrate: We did it! 
 
“Celebrate the success of others as you would want others to celebrate yours,. 
What goes around comes around.” Anonymous 
 
The final piece in the D3PARC process is to always look for opportunities for 
celebration. Acknowledging the hard work, dedication, time, and energy that is put 
into making things happen is essential to fostering a sense of accomplishment, 
marking an ending to the work, and creating a positive relationship for all of those 
involved.  Sometimes it is necessary to redefine what success looks like, as projects 
change based upon what can be done, it is important to be willing to celebrate even 
the smaller successes.  Celebration may take on many forms, but should be 
associated with the size and impact of the event, feasible for the group, and 
meaningful. This could range from a large community party to a small group 
appreciation circle.  
 
What have we appreciated? 
How do we want to show this appreciation? 
How can this celebration contribute to and continue our actions? 
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